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ARE GENERATIONAL 
COHORTS EVEN RELEVANT?

There is a growing realisation within the 
marketing industry that individuals from 
one generation – for instance Millennials 
– are no more like each other than they 
are to Gen X or Gen Z. Demographics 
have always been a superficial approach 
to segmentation at best, and at the Pull 
Agency we encourage clients to spend 
time and effort on true attitudinal and 
emotional insights when defining their 
brand target personas.

So why and how can generational cohort 
insight still add value? Because in the 
here and now, they are representative of 
life stages and ages. Unlike perspectives 
on other subjects, attitudes to health 
and beauty evolve with changing 
needs at different ages which makes a 
generational study valid for the health 
and beauty category. 

This report will move beyond a simplistic 
‘chronological age’ description and 
instead share insights into Gen X women’s 
attitudes towards ageing or staying healthy. 

FOR SOME HABITS, YES – BUT DON’T STICK TO SUPERFICIAL STEREOTYPES

94%

We will elevate the nuances of perceptions 
and habits amongst this age group overall 
and will debunk a few myths about how 
different or not their path to purchase 
really is from other generations.

Finally, these insights are also valid about 
how Millennials and even Gen Z will see 
things in the future. We all move through 
life and reach the 40s and 50s. One thing 
is for sure; 40s to 50s is the age when 
disposable income is at its peak and 94% 
have disposable income left after paying 
bills. That’s some serious spending power 
your brand does not want to miss out on.

of Gen X have disposable 
income after bills

Check out THE PULL BLOG on how 
insights are just as important for 
smaller brands and well achievable 
even with smaller budgets

Source: 2019 Experian Spending Power Index Report
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https://www.thepullagency.com/blog/how-to-do-consumer-research-on-a-shoestring


WHO ARE GEN X?

Nielsen reported in 2020 that only 8% of 
women in TV roles are over 50 (often portrayed 
as mums). If they do feature, a 2020 study by 
the Geena Davis Institute on Gender in Media 
concluded that women over 50 were often 
portrayed negatively, being depicted as senile 
or physically frail, and more likely to wear 
unfashionable clothing.

So, it hardly comes as a surprise that less than 
5% of (US) marketing strategies target women 
over 50, despite Gen X spending significantly 
more than any other generation on health and 
beauty: about 44% more than Baby Boomers 
and 18% more than Gen Z.

IF YOU BELIEVE TV AND CINEMA, 
GEN X WOMEN ARE ALL FRAIL, 
FRUMPY AND FRAGILE.  
THINK AGAIN… 

Source: 2023 – Pmynts.com
Image credit: Willowberry Natural Skin Care https://www.willowberry.co.uk/pages/agewithoutapology
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https://www.pymnts.com/news/retail/2023/move-over-millennials-beauty-industry-wants-buyers-with-more-spending-power/
https://www.willowberry.co.uk/pages/agewithoutapology
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GEN X WOMEN EXPERIENCE AGE IN SEVEN WAYS

Source: Qualitative Study, University of Nottingham Trent 2023 
https://phys.org/news/2023-05-generation-women-age-ways.html

“I FEEL” AGE

TIME FLIES

FAKE AGE

REJECT AGE
CATEGORISATION

AGE IS JUST 
A NUMBER

“FEELING MY AGE”

“IN MY MIND” AGE

LIFE SPEEDED UP
DON’T CONFORM TO
AGE EXPECTATIONS

FEEL AGE

1. AFFECTIVE

FUTURE TIME 
PERSPECTIVE

FUTURE 
PLANS

CAN FEEL BOTH
OLDER AND YOUNGER

TODAY’S AGEAGE IS  
FLUID

NOT 
CHANGED 
SINCE MY 

TEENS

AGELESS

FABRICATED  
AGE

2. PROTEST 3. ACCEPTANCE

DON’T LIE 
ABOUT AGE

CONFIDENCE 
INCREASES
WITH AGE

AGEING GRACEFULLY

AGE  
CONFIDENT

RECONCILED
TO CHANGE

4. CAMOUFLAGE

If you are interested to find out more details 
from this study, please click on the link below.

5. LIFE STAGE

6. INEQUITY

7. INCONSEQUENCE
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https://phys.org/news/2023-05-generation-women-age-ways.html
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SMALLER BRANDS DON’T AUTOMATICALLY
HAVE THE EDGE WITH GEN X

The fight between big, established brands 
isn’t new news, and with online being an 
integral part of today’s consumer path to 
purchase, smaller brands have a better 
chance of being noticed. However, this 
does not automatically translate into 
Gen X trusting smaller, online brands 
more than established names. Larger 
brands often benefit from long-standing 
scientific experience and deep pockets 
to develop and test product innovation. 
For a result-driven Gen X audience, this 
is a key benefit. Only 11% believed that 
smaller brands are better for them and the 
environment compared to nearly  
a third of Gen Z.

WHICH OF THESE STATEMENTS BEST REFLECTS YOUR ATTITUDE TO NEW H&B BRANDS? FIG. 15

NEW PRODUCTS  
COME AND GO.  
THEY PROMISE  

SOMETHING BETTER  
AND DON’T DELIVER

EVERY NOW AND  
THEN SOMETHING NEW 

COMES ALONG THAT  
REALLY IS BETTER

I TRUST NEWER SMALLER 
BRANDS TO BE BETTER FOR 
ME AND THE ENVIRONMENT 

MORE THAN THE BIG 
ESTABLISHED BRANDS

GEN Z 34% 59% 31%

MILLENNIALS 33% 54% 18%

GEN X 18% 66% 11%

Source: FOB 2023 Survey
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